BOARD MEETING
For the
MHDAS Board of Logan & Champaign Counties
November 12,2024, at 5:00 PM

MINUTES

Board Members Present: Angela Haver, Chris Marlow, Gretchen Lapp, Sara Wright, Elizabeth Hanning

Smith, Lisa Vassar, Robin Barton, Cheryl Wears, Christina Barns, Eric Warrick, William Heitman
Absent:

Staff:

Adam Sorensen, Sarah Ferguson, Cecilia Yelton, Amy Metz

Others:

Interim Chair Vassar introduced attorney Shaynak-Diaz, who presented a training session regarding
Ohio’s Open Meetings Act and Robert’s Rules of Order.
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APPROVAL OF AGENDA

Lapp motioned to add the Executive Committee as 4c, the Personnel Committee Report as 4d,
the Board Chair as 5d, and add a section 7 for Executive Session regarding employment
dismissal, discipline, and the investigation of a complaint. Haver seconded the motion. A vote
was taken, all in favor, motion carried.

REVIEW OF MINUTES

Vassar introduced the need for meeting note review and approval. Vassar requested a motion to
approve the June 18, 2024 Board Meeting minutes. (1:11) Haver noted that June 18 meeting
minutes were inaccurate. (1:13 Haver reported that she did not make the motion to approve the
finance committee minutes in the June 18 Board Meeting).

Heitman motioned to approve the June 18, 2024 Board Meeting Minutes. Wright seconded
the motion. During the discussion, Haver reported that the Finance Committee Minutes from
June 6, 2024 were not approved. Haver reported that that the motion was to approve the
Finance Committee report. Haver reported that the PEAC Committee minutes were also not
approved at the June 18, 2024 meeting. Haver motioned to approve the June 18, 2024 minutes
with the following amendments: removing item 4a, the motion at the end, and 4b(1), the
motion at the end, because the items did not take place at the meeting. Barnes seconded the
motion. A vote was taken on the amended motion, Lapp abstained, all others in favor, none
opposed, motion carried. Following the meeting, Board staff took time to review the recording
from the June 18, 2024 meeting and observed no inaccuracies reflected in the minutes, and offer no
revisions in the minutes as recorded.

Vassar called for a motion to approve the September 17, 2024 Board Meeting Minutes.
Hanning-Smith motioned to approve the September 17, 2024 minutes. Barton seconded the
motion. Discussion included item 3a. Haver stated that the minutes should state that her concerns
were regarding the accuracy of the board meeting minutes and to replace the word “procedures”
with the word accuracy. Haver reported that her concerns with meeting minute accuracy were
regarding the June 18 Board Meeting minutes that were covered in the previous topic. Lapp
reported that the other inaccuracy in the September 17 meeting minutes was regarding 3a. Lapp
reported that the recommendation to receive draft notes be sent 7 to 10 days after the meeting
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instead of before the meeting. Haver stated that discussion was really should reflect “items in the
minutes that did not take place.”

Haver motioned to amend the wording of the minutes in item 3a to include “Haver voiced
some concerns regarding the accuracy of the Board Meeting Minutes. These concerns involve
items in the minutes that did not take place. Board discussion sought to clarify the expected
timing of the distribution of the meeting packets to the Board members. Lapp further
recommended that meeting minutes be amended to read, “meeting minutes be presented to
the board 7 to 10 days after the meeting.” Lapp seconded the amendment to the motion. A
vote was taken on the amended motion, all in favor, none opposed, motion passed.

Lapp motioned to scratch item 3Ca. Barnes seconded the motion. Lapp reiterated that the
reason for the motion was to discuss the Executive Committee in the amended agenda.
Hanning-Smith raised a point of order and observed that all Board members should be
notified appropriately of all special meetings. A vote was taken, all in favor, none opposed,
motion carried.

Further discussion occurred regarding the process of the committee minutes going before the Full
Board for approval. Concerns included that not all members attend committee meetings and it has
not been a historical practice to approve committee minutes. Casto reported that other boards
typically do include the minutes of committee meetings in full board meetings. Wright moved to
amend that our current minutes will reflect that moving forward, regardless of historical
practice, that committee minutes will be presented to the board. Instead of changing the
agenda as written, that minutes shall be provided, and reflected that way on future agenda.

(Note —the by-laws do not allow committees to approve the final drafts of their own minutes.

We need some guidance on when the draft minutes can be considered final drafts.)

Lapp made a motion to strike from the amended agenda, 4 A1a,4 A 2 a,4 A 3a. Barnes
seconded the motion. The Board discussed that within item 4A, that a PEAC Committee
report is still provided along with provider reports. A vote was taken, all in favor, none
opposed, motion carried.

PEAC REPORT

Wright summarized the minutes from the November 5 PEAC meeting and referenced the provider
reports for Recovery Zone, TCN Behavioral Health, PASS, and Residential Administrators. Wright
also noted the recommendation in packet from the PEAC Committee is approve the $24,000 in
mini-grant awards.

Barns motioned to accept the mini-grant awards as presented. Hanning-Smith seconded.
Before the vote was taken, discussion included the impact of mini-grant projects. Yelton
reported that a report will be sent out within 2 weeks of the previous round of grants. Yelton
proceeded to review each current grant request in detail. A vote was taken, all in favor, none
opposed. Motion carried.

Lapp motioned that items 4 B 1 a.4 B2 a, and 4 B 3 a be stricken from the amended agenda.
Barnes seconded the motion. The reason was stated that the Board does not approve
committee meeting minutes. A vote was taken, all in favor, none opposed. Motion carried.

FINANCE COMMITTEE REPORT



Warrick reviewed highlights from Finance Committee Meeting minutes from 11/7/24 and the
supporting fiscal reports. Casto covered the first quarter financials and reviewed the Finance
Committee packet, including the Dashboard, Budget to Actual, Reconciliations, County Budget for
Calendar year 2025, and proposed consolidation of line items on the County MTD/YTD Current
Expense Report by Fund. Denise also proposed a 1-page Budget vs. Actual for future Board view
compared to a 4-page Budget vs. Actual, which can be difficult to interpret. Casto also covered
some options to enhance Board and provider reports.

Heitman motioned to approve the Quarter 1 Board Financial Report. Warrick seconded the
motion. All in favor, none opposed, motion carried.

Casto covered the details of the County Budget and the efficiencies that occur when line items are
consolidated with the County. One example is fewer Purchase Orders to track and manage. It was
noted that Champaign County serves the Auditor for both counties served by the Board. Casto also
discussed the process of comparing the HINKLE report with the lines on the County Budget.

It was discussed that the Finance Committee recommended the County Budget and the
consolidation of County Budget line items for consideration for Board approval. (2:17:03) Haver
stated that the Finance Committee Recommendations act as the motion to the Board. The Board
had no objections to that process for proceeding with the recommendations by the Finance
Committee.

Haver read the recommendations from the Finance Committee concerning the county budget items.
These include, “Recommend approval of the county budget,” and “Recommend condensing the
categories on the county budget.”

“The finance committee motioned to accept the finance committee recommendations as
presented. A vote was taken, all in favor, none opposed, the motion carried.”

Sorensen reviewed the provider financial statements as presented in the Finance Committee
minutes for TCN Behavioral Health, PASS, Recovery Zone, and Residential Administrators.
Sorensen reviewed the MRSS MOU with Coleman, Rural Outreach with RA Inc., a FY 2024
Inpatient MOU with TCN, and the MOU with Coleman for a Mercy Health ED Patient Navigator.
It was noted that the Finance Committee recommended these MOUs to the Board for approval.

It was agreed upon to allow the Finance Committee recommendations to serve as the motion to the
Full Board.

Vassar called for a vote on the MRSS MOU recommendation as recommended by the
committee. A vote was taken, all in favor, none opposed, the motion carried.

Sorensen discussed the Rural Outreach grant with RA Inc., which is structured as a pass-through
grant through OMHAS, and was renewed for a second year. It includes partnerships with RA Inc.,
Jubilee Mennonite Church, and the Homeless Shelter in Logan County. Warrick clarified that the
recommendation from the committee was to approve the MOU upon receipt of RA’s FY2023 audit.

Vassar called for a motion to approve the Rural Qutreach MOU as presented. Haver
motioned to amend the motion to include the total of $120,000. Warrick seconded the motion.
A vote was taken, all in favor, none opposed, the motion carried.
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Sorensen discussed the proposed $41,600 Inpatient MOU with TCN. The MOU is a reimbursement
for invoices that TCN paid on the Board’s behalf and could not recover payment from other
sources. Lapp reiterated that the recommendation by the Finance Committee to approve this MOU
serves as a motion to the Board.

Vassar called for a vote on the $41.600 TCN Indigent Inpatient MOU as recommended by the
committee. A vote was taken, all in favor, none opposed, the motion carried.

Sorensen covered the new pilot BH Navigation MOU with Coleman at Mercy Hospital. OMHAS
approved the use of crisis-related carryover funds to cover the cost of this position in FY25.

Lapp motioned to approve the adoption of that MOU with Mercy Hospital and Coleman for
the position. Warrick seconded the motion. A vote was taken, all in favor, none opposed, the
motion carried.

EXECUTIVE COMMITTEE REPORT
Vassar reviewed recent developments that required a special Executive Committee session.

Lapp motioned enter Executive Session for employment, dismissal, discipline, and

investigation of complaints. Barnes seconded the motion. Vassar called for a roll call vote:
Barton: ves. Wright: ves. Lapp: ves. Haver: ves. Heitman: no. Marlow: abstain. Hanning-

Smith: ves. Barnes: ves. Wears: ves. Warrick: ves. Vassar: ves. Motion carried. Executive
Session began at 7:42 p.m.

Wright noted that the meeting was back in session at 8:28 p.m. Wright reported that the
recommendation from Executive Session is that we would hold a special meeting at a later date and
time to reconvene and have some further discussion.

Haver motioned to end Executive Session at 8:28 p.m. with full board and staff present. Lapp
seconded the motion. All in favor, none opposed., motion carried.

PERSONNEL COMMITTEE

Sorensen reviewed the Personnel Committee tasks as reported in the by-laws. A new chairperson
for this committee is needed and a meeting scheduled. Vassar motioned to table Policy 106, 119,
the Strategic Plan for 25-26, and Nomination and Approval of Board Officers. Lapp amended
the motion to table the rest of the meeting. Hanning-Smith seconded the motion. Discussion
followed and the motion was withdrawn.

EXECUTIVE DIRECTOR REPORT

Sorensen requested that the Board review the draft Strategic Plan, which will be discussed at the
February meeting. Other pending items including Yelton’s tuition reimbursement request, which is
estimated at $14,000 this FY, Bridges Community Action Partnership request for a Mobility
Manager Match, which is historically $2000, Low Voltage Security Camera System install one time
cost of $8,778.49, and the annual Logan County FCFC shared cost of $20,000. Sorensen also
reported that the Board was awarded $924,339.22 from the SOS 4.0 opportunity through OMHAS.
Finally, Sorensen requested a review of the draft Tornado Survey report and any feedback on
implementation of mitigation strategies based on the data.

Lapp motioned to table Policies 106 and 119 and the Strategic Plan discussion. Hanning-
Smith seconded the motion. All in favor. None opposed. All in favor.




Lapp motioned to approve the tuition reimbursement. Barned seconded the motion.
Discussion followed and it was noted that this item does not require Board Action.

Lapp motioned for Vassar to serve as interim Chair. Wears seconded the motion. Vassar
abstained. All others in favor. Motion carried.

Lapp motioned to table the nomination of Board Meetings until the February meeting. Wears
seconded the motion. All in favor. Motion carried.

Hanning-Smith motioned to schedule an additional special board meeting. Lapp seconded the
motion. All in favor. Motion carried.

It was discussed that the meeting would be determined at a later date due to building schedules and
availability.

Lapp motioned to adjourn the meeting at 8:49 p.m. Haver seconded. All in favor. Motion
carried.

Lisa L Vassar

Lisa L Vassar (Dec 30, 2025 14:57:16 EST)

Board Chair Signature
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