BOARD MEETING
For the
MHDAS Board of Logan & Champaign Counties

September 17, 2024, at 5:00 PM

MINUTES
Board Members

Present: Angela Haver, gwyn stetler, Gretchen Lapp, Sara Wright, Bill Heitman, Cheryl Wears,
Lisa Vassar
Absent: Christina Barns (via teams), Eric Warrick, Chris Marlow, Elizabeth Hanning-Smith, Robin Barton
Staff- Adam Sorensen, Kristy Scharf, Sarah Ferguson, Cecilia Yelton, Amy Metz
Others: Paige Martinez, Sharon Thibodeau

Chair stetler introduced our newest board member, William (Bill) Heitman to the board.
L. APPROVAL OF AGENDA
Wright motioned to approve the agenda with an added Vi. Executive Director’s Report F. State

Auditor Fraud Training, G. SOS Carryover Contract for Recovery Zone $38.129. Vassar seconded the
motion, all in favor, none opposed, the motion carried.

II. COQ Training

Chair stetler then welcomed Fonda Freeman from OACBA, who conducted a Culture of Quality (COQ)
training that meets OMHAS requirements for board members' annual training. After the training, a discussion
was held about why COQ accreditation is best practice for mental health boards in Ohio to obtain. A site visit
is scheduled for February 2025.

[I. REVIEW OF MINUTES
A. Review of Minutes from June 18, 2024, Board meeting: Chair stetler called for a review. Haver stated
that the June 18 board meeting minutes had some discrepancies and that she would like to move into
the executive session to consider personnel discipline. stetler stated she was unaware of any
communication from Haver regarding executive session. Haver called for a roll call vote.

Haver motioned to move into executive session to consider personnel discipline. Lapp seconded the
motion. A roll call vote then took place. stetler-No, Vasser-No, Wright-No, Heitman- Abstain, Lapp-
Yes, Haver-Yes, Wears, No, two in favor, four opposed, one abstention, the motion fails.

Haver voiced some concerns regarding the accuracy (amended) of board meeting minutes. These concerns
involved the process of recommending meeting minutes to the full board, and the timing of meeting minute
review. Lapp recommended that meeting minutes be presented to the board seven to ten days after

(amended) board meetings. Wright suggested that a training on Robert’s Rules be considered by the board.

V. COMMITTEE REPORTS
A. PEAC 6/4/2024: PEAC minutes will not be reviewed at this time.
B. Housing Policy Updates 304,305: Both policies were discussed at the PEAC committee meeting with
no quorum. Wright discussed that some language changes had been made to the housing policies to
align them with current HUD requirements.

Haver motioned to approve policy changes to Policy 304. Wright seconded the motion, all in
favor, none opposed, the motion carried.
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Haver motioned to approve policy changes to Policy 305. Wears seconded the motion, all in favor,
none opposed, the motion carried.

C. Mini-Grants: Sorensen stated that $24,000 grant for projects in both Logan and Champaign counties.

Vassar motioned to approve the mini-grant of $24.000. Wright seconded the motion, all in favor,
none opposed, the motion carried.

D. Finance 09/06/2023: Haver stated that the board now has six months in reserves, which is much less
than last year’s eight months. TCN has used the full allocation of $1.8 million per contract. PASS is
under budget but has hired another staff to fill that position in FY25. Scharf discussed the Balance
Sheet that the deferred revenue is the carryover shown from the normal allocation MH & SUD Cerisis
Stable Center, ATP, Access to Wellness, Project Aware, CTP, Forensic Monitoring, APR, and SFSC
Grants. The Profit & Loss Statement shows lower due to the ARPA 2 and MRSS starting late in FY24.
The Rural Outreach grant was 100% expensed in FY24. Mileage and Reimbursement are up due to
several conferences that came up that were not in the budget. Inpatient psych services are higher than
normal due to the increase in crisis beds needed. Bank reconciliations were presented to the board with
attached documentation from the county auditor. These reports are put in a binder and signed by Scharf
and Sorensen. Provider Reports: 7CN financials are not final. They are expected to be completed in late
September for their audit in October. Residential Administrators financials were not presented at
provider review and were received on 09-06-24. RA is getting a quote for the repair of the entire
parking lot at MHDAS. Once we get the quote in February, it will go to the March Board meeting for
approval to start in July FY26. Recovery Zone financials look fine. Scharf has asked that RZ ask CSH
to do a budget revision by Q2 to reflect the grant spending. PASS has left $69,525.70 of their allocation
at the end of Q4, with the intent of hiring another position for FY25.

Haver, motioned to approve the MHDAS Board’s financial statements as presented. Wright
seconded the motion, all in favor, none opposed, the motion carried.

V. EXECUTIVE DIRECTOR REPORT

A. Indian Lake Survey: Sorensen discussed Robert Hunter sending a survey through our community
partners on the need for mental health services after the tornado hit our community. The hope is that it
will show where local help is needed, which was not connected to the community outreach presented in
the first weeks after the tornado hit. As data comes in, it will be shared.

B. Union County SFSC Contract: Sorensen discussed that the Strong Families Safe Communities Grant
with the Union County Board has been sent for $75,000 and will need board approval. This will be a
pass-through grant that will go to Champaign County FCFC for a peer supporter.

Vassar motioned to approve the Strong Families Safe Communities Contract with Union County
for $75.000 for Champaign County FCFC. Wears seconded the motion, six in favor, Wright
abstained, none opposed, the motion carried.

C. GrandWorks Letter: A June 17, 2024, letter from GrandWorks to the board was presented. The letter
was received as a status update from GrandWorks.

COQ Efforts: As discussed above, COQ efforts are underway.

SOS Funding: This year, the State Opioid Stimulant Grant funding opportunities and how to apply for
funding have changed. Sorensen has met with providers, and the Board will be applying for funding for
them as we have in the past. With these new opportunities, the amount of funding asked for has
changed from $888,765 to approximately $1,169 million.

@O

Vassar motioned to amend the variation to apply for $1.169 million in SOS funding or any
amount that is needed to cover the cost of the included projects. Wright seconded the motion, all
in favor, none opposed, the motion carried.

F. State Auditor Fraud Training: All certificates of completion from board members will need to be

emailed to the board office.
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G. SOS 3.0 Carryover Contract: Sorensen presented the Recovery Zone carryover contract for $38,129 for
two vehicles, EMR licenses, and a washer and dryer.

Haver motioned to approve the Recovery Zone SOS Carryover Contract for $38,129. Heitman
seconded the motion, all in favor, none opposed, the motion carried.

VI.  AUDIENCE COMMENTS
VII.  ADJOURNMENT
There was no further business to discuss, stetler called for a motion to adjourn the meeting.

Lapp motioned to adjourn the Board Meeting at 7:03 PM, Heitman seconded the motion, all in favor,
none opposed, the motion carried.

Minutes submitted by Amy Metz/ Approved by Adam Sorensen.

W et

Angela Haver, Chair
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