MENTAL HEALTH, DRUG & ALCOHOL SERVICES BOARD OF
LOGAN & CHAMPAIGN COUNTIES

BOARD MEETING MINUTES

Tuesday, September 16, 2025 @ 5:00

Board Members: Sara Wright, Lisa Vassar, Robin Barton, Chris Marlow, Elizabeth Hanning-Smith ,

II.

III.

Iv.

Robert Hunter, Cheryl Wears, Gretchen Lapp, Angela Haver

CALL TO ORDER AND ROLL CALL Sara Wright

Board Members Present: Sara Wright, Lisa Vassar, Robin Barton, Chris Marlow, Elizabeth
Hanning-Smith, Robert Hunter, Cheryl Wears, Gretchen Lapp (5:09)

Board Members Absent. Angela Haver

Staff: Adam Sorensen, Ceci Yelton, Sarah Ferguson, Amy Metz, Patti Enck

Others: Denise Casto-Clark Schaefer Hackett (CSH)

APPROVAL OF AGENDA Sara Wright

Lapp observed the length of the agenda and reported that the Finance Committee was unable
to meet this quarter and suggested amendments to the Finance Section to shorten the meeting.
Chair Wright inquired if there were any timeline issues that would affect compliance.
Sorensen clarified that if action items were covered that would suffice.

Lapp motioned to amend the agenda with the tabling of Section V.B., Hanning-Smith
seconded, no further discussion, all in favor, none opposed, motion carried to amend the
agenda with tabling of Section V.B.

SPECIAL GUEST REMARKS BY OHIOMHAS DIRECTOR LEEANN CORNYN

(This section occurred prior to the approval of the agenda so that Director Cornyn did not
have to wait for all members to arrive.) Director Cornyn commended the Board Members for
representing our governor, communities, county commissioners, and for being part of the
solution. Cornyn thanked Sorensen for the opportunity to visit the MHDAS office and staff the
afternoon of August 7%, and she noted how impressed she was at the level of data and
outcomes able to be shown by the office. Cornyn reported that there are 17 Ohio deaths
reported per day stemming from overdose or suicide. Cornyn shared that six recent listening
sessions across Ohio demonstrate a lack of uniformity in community crisis response systems.
Cornyn reported that the 1963 Community Mental Health Act meant to create a uniform
system of care but was not funded or enacted with the level of support necessary. Cornyn
shared that a goal of the governor is to build a behavioral health crisis system across the state.
Cornyn reiterated her gratefulness for the compassion, love and support the board extends to
the mission. Sorensen extended appreciation for Cornyn’s support and partnership.

REVIEW OF MINUTES Sara Wright

A. Board Meeting - June 24", 2025
Chair Wright gave the board a few minutes to review the June 24th, 2025 Board Meeting
minutes.
Vassar motioned to approve the June 24th, 2025 Board Meeting minutes, Hunter

seconded, no further discussion, all in favor, none opposed, Hanning-Smith
abstained, motion carried to approve the minutes from the June 24", 2025 Board

Meeting.




V. FINANCE ITEMS Denise Casto
A. BOARD FINANCIALS

Casto provided an overview of the Dashboard financial report and clarified that the
information is a snapshot at a point in time and preliminary. The year end reports will be
finalized in the coming weeks. Transactions that are credited to FY25 will continue until
September 30™, 2025. Casto reported that last year’s deficit was approximately
$235,000, and this year it is expected to be $25,000 — $50,000. Casto observed that
providers were close to spending 100% of their budgets, and additional bills continue to
come in as the year-end closes. Lapp observed that typically the Finance Committee
reviews the Board financial reports line by line and asked that this portion of the agenda
be added to the upcoming Finance Committee meeting. Wright clarified that these
financial reports are for Quarter 4 which closes at the end of September and that this
report is preliminary as funds will continue to be liquidated through September 30th.
Lapp reported that the Finance Committee does need to meet and talk through the
expenditures. Wright provided the opportunity for Lapp to ask questions, and Lapp
reported that she has too many questions to cover in this meeting but appreciated the
opportunity. Wright provided the opportunity for any other discussions.
Vassar motioned to approve the Board Financial Preliminary Report as presented
today. Hunter seconded, no further discussion, all in favor, none opposed, motion
carried to approve the Board Financial Preliminary Report as presented.
B. QUARTERLY PROVIDER FINANCES - FY25 QTR. 4
Tabled to be reviewed at an upcoming Finance Committee Meeting

1. TCN Behavioral Health

2. Residential Administrators

3. Recovery Zone

4. PASS
C. OTHER FINANCIAL BUSINESS
1. Carryover

a. ATW Funding Contracts
The (ATW) Access To Wellness funds were received as FY26 carryover.
Two providers are eligible to receive these funds, as was the case last
year. However, the total available amount is significantly higher this year
because the funding was provided up front rather than incrementally.
Each provider’s MOU is written for “up to $26,060.36,” since spending
amounts and provider usage is still to be determined.
i. Recovery Zone — up to $26,060.36
Lapp motioned to approve the ATW funding MOU for
Recovery Zone, Vassar seconded the motion, no further
discussion, all in favor, none opposed, motion carried to
approve the ATW funding MOU for Recovery Zone.
ii. TCN —up to $26,060.36
Hanning-Smith motioned to approve the ATW funding
MOU for TCN, Wears seconded the motion, no further
discussion, all in favor, none opposed, motion carried to
approve the ATW funding MOU for TCN.
b. BHCJ — Champaign County Pre-Trial — $48,645.14
The Champaign County Pre-Trial Officer position is the only
qualifying project that aligns with the BHCJ line-item rules.
FY25 rules apply to FY26 carryover, and the BHCJ line item
was not included in the FY26 OhioMHAS budget. This MOU




will be the last opportunity we will have to contribute funding to
this position.
Hanning-Smith motioned to approve the BHCJ MOU for
Champaign County Pre-Trial, Marlow seconded the motion,
no further discussion, all in favor, none opposed, motion
carried.
¢. Recovery Housing Program (RHP) MOUs
The RHP Grant is from the Department of Development to help support
our ever-growing recovery housing needs. We have three places that are
splitting the Grant to help with utilities and rental assistance.
i. TWIMC - $11,190.67
ii. RSRH-$11,190.66
iii. Vivian Koontz — $11,190.66
2. Finance Committee Chair
Sorensen reported that this item would have been discussed at the Finance
Committee. Wright clarified that the Finance Chair position is currently vacant
and suggested that the item be tabled. Wright suggested that if anyone has
interest in joining the Finance Committee or chairing the committee, please share
your interest with the Board.
Vassar motioned to table the Finance Committee Chair discussion, Hanning-
Smith seconded the motion, no further discussion, all in favor, none

opposed, motion carried to table the Finance Committee Chair discussion.

VL COMMITTEE REPORTS Sara Wright
A. PEAC Committee Robert Hunter
1. Review of Minutes from August 19, 2025

Chair Hunter shared that the main idea of collecting Key Performance Indicator
(KPI) data is to demonstrate that the provider is providing what is needed at the right
time, and that the intervention is having the intended effect. KPIs will be developed
throughout FY26 in collaboration with providers and people who receive services.
Yelton reviewed the successes from FY25’s mini grants. The Summer Theater Camp
program served 40 youth from several schools, as well as homeschooled students
across Logan and Champaign Counties. The Stress Less Camp for grades 5-12 had
over 100 students participating in the after-school programming. Programming
included stress management skills, expressing gratitude, coping with anger and
conflict, building self-esteem, and relaxation techniques. Grandparents Raising
Grandchildren Support Group went to Triad and Urbana schools to remove barriers
and held support groups during the school day. Grandparents Raising Grandchildren
held 2 social events with an average of 8 families attending and provided many
possibilities for program expansion. The Indian Lake Middle School held a Guys in
Ties and Girls in Pearls program with 26 girls and 21 boys that participated in bi-
monthly group meetings to help inspire and empower them to overcome adversity
and build confidence.

The PEAC Committee recommended funding mini grants in FY26 at $20,000 to
target 3 priority areas that continue to show up in our data. The areas are 1. Family
and Youth Engagement, Adult Wellness, Recovery supports/Harm Reduction/Crisis
Services.

Vassar motioned to approve $20,000 for FY25 Mini-Grants, Wears seconded the
motion, no further discussion, all in favor, none opposed to approve $20,000 for
FY25 Mini-Grants.




B. Executive Committee Sara Wright
1. Review of Minutes from July 16", 2025

Chair Wright provided a few minutes to review the Executive Committee July 16™,
2025 minutes and asked if there were any questions. New Records Commission
Policy #119 was approved at this meeting following the recommendation by the
MHDAS attorney. The policy establishes a Board Records Commission and the
process for reviewing the existing records schedule to identify items for disposal and
ensure compliance with the current Records Retention Schedule.

C. Personnel Committee Chris Marlow
Marlow reported there were two quick meetings to interview the 5 candidates for the
3 open board member positions. Another meeting will be scheduled to make
recommendations about filling the vacant positions, and to ensure candidates are still
interested after attending the board meeting. Recommendations from the Personnel
Committee will be made to the Executive Committee that will meet on October 15™.

VIL POLICY UPDATES Adam Sorensen
A. BYLAWS

Sorensen reported the board recommendations from the June 24, 2025 were presented to
Attorney Moser and the Bylaws were updated. Lapp asked where the section was
specifying the number of meetings required. Sorensen said that had not changed and was
located on page 7 Article 111, Section 8. Sorensen highlighted page 9 amendments from
the Board’s feedback where any Board members attending committee meetings shall be
able to vote on Committee business and ‘ex officio’ language in the document was
removed.

Hanning-Smith motioned to accept the amended and restated September 2025 draft
of the Bylaws, Vassar seconded the motion, no further discussion, all in favor, none
opposed. motion carried to accept the amended and restated September 2025 draft

of the Bylaws.

B. FINANCIAL MANAGEMENT AND PUBLIC DISCLOSURE — POLICY #400
Sorensen reported that the Finance Committee recommended having a minimum of 6
months in operating reserve in our budget. That was added and Attorney Moser
recommended some other changes. Lapp asked about Section 3.A.2. auditor revised
budget. Sorensen shared the County Auditor’s office runs on the calendar year and there
can be overlapping purchase orders. MHDAS Staff would disclose any financial action
per standard practice. Chair Wright explained that any decision would have to fit within
both board and county parameters. Lapp asked for clarification on 3.C.3. Salary
Reserves, which can be used to fund any separation not covered under other policies.
Vassar motioned to approve the updates to Administrative Policy #400, Hunter
seconded the motion, no further discussion, all in favor, none opposed, motion

carried to approve the updates to Administrative Policy #400.

C. VIRTUAL MEETINGS - POLICY #120
Sorensen reported Hanning-Smith assisted in the sourcing of language in this policy.
Attorney Moser ensured that it complies with the updates of Ohio Revised Code
121.122. Wright remarked on the upgrades to the Conference Room and Sorensen shared
that the updates help the board to comply with the Virtual Meeting Policy and the new
multifunctional uses of the room yield time and cost-savings due to not having to travel
to another organization’s conference room.
Hanning-Smith motioned to approve Administrative Policy #120, Marlow seconded
the motion, no further discussion, all in favor, none opposed, motion carried to




VIIL

approve Administrative Policy #120.

D. SECURITY CAMERA — POLICY #223
Sorensen reported that since there are 3 organizations in this building (Residential
Administrators Inc, TCN and MHDAS) all 3 privacy policies, including Security Camera
Policies, needed to be consulted to ensure compliance. Attorney Moser approved the
policy and the cameras are installed. The cameras monitor external public areas. We
need the policy approved to activate them. The cameras, along with the Security System
on the doors, will allow staff to review any questionable incident and potentially reduce
police involvement when an alarm is tripped.
Vassar motioned to approve Administrative Policy #223, Hunter seconded the
motion, no further discussion, all in favor, none opposed, motion carried to approve

Administrative Policy #223.

EXECUTIVE DIRECTOR’S REPORT Adam Sorensen

A. EORP Initiatives
Sorensen reported that one of his goals this year is to establish an internal Emergency
Operations Plan that dovetails with the EOPs of both Logan and Champaign Counties.
Bill Frye of the Champaign County EOP will be doing a site visit tomorrow to consult on
evacuation routes, tornado safe areas, and next steps.

B. Grand Rounds scheduled
Sorensen reported that he is scheduling individual meetings with community
stakeholders and staff in both counties, and that there are 19 meetings scheduled so far.
The purpose of these meetings is to obtain feedback about the behavioral health system,
and take steps toward standardizing community processes, such as the use of a
standardized invoice where possible.

C. Strategic Plan
Sorensen shared the Strategic Plan has been brought to the board since November 2024
and it would help the board comply with requirements to become Culture of Quality
Certified. It should not be substantially different than the Community Action and Plan
(CAP) that the Board is required to submit to OhioMHAS.

Vassar motioned to approve the Strategic Plan, Hunter seconded the motion, no
further discussion, all in favor, none opposed, motion carried to approve the

Strategic Plan.
D. Reimbursement request from Logan County Sheriff’s Office - $775

Sorensen reported the invoice is for transportation provided by the Sheriff’s Office to
hospital patients on the way to inpatient behavioral health treatment from Mary Rutan
Hospital. While this service was previously funded, recent changes to state law
discourage the use of deputies to transport hospital patients. Due to the complexity of the
issue, many Sheriffs have discontinued this practice. Champaign County has never billed
MHDAS for transport. Wright suggested that Sorensen obtain more information about
the patients who were transported prior to a decision about this invoice and stated that
MCOs are required to fund transportation for all medical transport, including behavioral
health.

E. Social Media Subcontractor - $300/month
Sorensen reported that the Champaign County Sheriff has a Social Media Consultant
who has expressed interest in also working with the Board. Sorensen reported that this




consultant would help with information dissemination efforts (especially ahead of next
year’s levy), assist with addressing the deficits in population’s awareness of local
resources, and improve the Board’s efficiency for accomplishing these goals. Sorensen
proposed a six-month pilot project to evaluate the impact of this partnership.

F. Overdose Awareness Day
We did not have to cover the costs of the Overdose Awareness Day events this year.
Champaign County held theirs on Saturday, August 16" which was included in their
Recovery103 funded primarily by OneOhio dollars, thanks to the County
Commissioners. Logan County held theirs on Sunday, August 31*.

G. Funding Opportunities
Two grant opportunities recently became available, both with quick turnarounds. We
applied for both and have not received any additional information.

a. SOS 4.0 — Grant RFA #85 - $243,790
b. Enhancing the System of Care for Youth and Families — RFA #86 - $250,000

H. Resolution Accepting the Rates
The Resolution from the Champaign County Auditor is done every year. It is for the
estimated levy revenue, and shows a reduction of $1,500 from what was provided last
year. This covers both counties but is filed under Champaign County.
RESOLVED, by the Board of Trustees of Mental Health Drug and Alcohol Services,
Champaign County, Ohio, in accordance with the provisions of law has previously
adopted a Tax Budget for the next succeeding fiscal year commencing January 1%, 2026;
and
WHEREAS, The Budget Commission of Champaign County, Ohio, has certified its
action thereon to this Board together with an estimate by the County Auditor of the rate
of each tax necessary to be levied by this Board, and what part thereof is without, and
what part within, the ten mill tax limitation; therefore be it
RESOLVED, By the Board of Trustees of Mental Health Drug and Alcohol Services,
Champaign County, Ohio, that the amounts and rates, as determined by the Budget
Commission in its certification, be and the same are hereby accepted; and be it further
RESOLVED, That there be and is hereby levied on the tax duplicate of said District the
rate of each tax necessary to be levied within and without the ten mill limitation as
follows in Schedule A.
As required, a roll call was completed and signatures obtained from each Board Member.
Hunter motioned to accept the Resolution Accepting the Rates,
seconded by Marlow, no further discussion, a roll call vote was taken. Elizabeth
Hanning-Smith, yes; Sara Wright, ves; Cheryl Wears, yes; Gretchen Lapp, ves;
Chris Marlow, ves; Robert Hunter, yes; Robin Barton, yes; Lisa Vassar, yes,
motion carried to accept the Resolution Accepting the Rates.

I. SOS Grant renewed for $924,339.21
The SOS Grant has been renewed for FY26. The October 15", 2025 Executive
Committee will review the SOS MOU’s to continue the current SOS projects.

J.  Tuition Reimbursement
The Tuition Reimbursement approved last fiscal year is going very well. Yelton
consistently getting all A’s and maintaining a 4.0.

K. Staff Raises for FY26
Staff raises for FY26 were approved by the board in the FY26 budget for up to 5%.
Sorensen would like to get some board feedback before staff raises are implemented.
Sorensen hopes to send surveys to board members via email by the end of the week.




Signature:

EXECUTIVE SESSION Sara Wright
Chair Wright indicated that the board would like to enter into an Executive Session for the
reason of discussing the dismissal of an employee or to consider the employment of a public
employee.

Marlow motioned to enter into Executive Session, seconded by Hunter, no further
discussion, a roll call vote was taken. Elizabeth Hanning-Smith, ves; Sara Wright, ves;
Cheryl Wears, ves; Gretchen Lapp, ves; Chris Marlow, ves; Robert Hunter, ves; Robin
Barton, yes; Lisa Vassar, yes. The board entered into Executive Session at 6:44 p.m.

The board exited the Executive Session at 6:59.

ADJOURNMENT Sara Wright

Hunter motioned to adjourn, seconded by Hanning-Smith, no further discussion, all in
favor, motion carried to adjourn at 7:00 p.m.

Upcoming Board Meetings:

Executive Committee Wednesday, October 1 5™ 2025 @ 5:00
PEAC Committee Tuesday, November 4" 2025 @ 5:00
Finance Committee Thursday, November 6" 2025 @ 5:00
Board Meeting Tuesday, November 18", 2025 @ 5:00

Minutes prepared by Patti Enck from the audio recording of the meeting.

Sara Wright

Sara Wright, Board Chair

Sara Wright

Sara Wright (Dec 9, 202509:57:53 EST)

Email: sara.wright@jfs.ohio.gov
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