Mental Health Drug & Alcohol Services Board of
Logan & Champaign Counties

A Firmm Foundation
A System of Care

Our Vision
To prevent and reduce the occurrence and stigma of mental iliness and substance use disorder
in a collaborative and integrated system of care.

Our Mission
To ensure outcome focused prevention, treatment and recovery services for our residents that
promote accountable, person-first and positive health outcomes responsive to community needs.

COMPREHENSIVE GOALS

1. Strengthen the capacity for staff and Board members to confidently adapt to a changing behavioral health
landscape. - INTERNAL GOALS TO ENHANCE ORGANICATION
A. Developing, carrying out and reporting progress on a shared strategic plan;
B. Improving and simplifying Board policies and procedures, procurement and contracting processes;
C. Using the Regional Alliance Board collaboration as a mechanism to stretch capacity beyond our own
county boundaries and local expertise; and
D. Develop a consistent, outcome-focused method for establishing priorities for funding.

2. Continue to strengthen capacity for a full continuum of behavioral health services continuum across the
life span. - EXTERNAL GOALS IN RELATION TO SERVICE PROVIDERS
A. Provide support to current provider agency (CCl) to ensure service delivery across the system of care
throughout the acquisition process to the new provider agency (TCN);
B. Ensure quarterly agency review process addresses capacity needs in each service area; and
C. Move toward value-based contracting for positive client outcomes, quality and service satisfaction.

3. Evaluate opportunities for collaboration with other community partners serving shared populations. -
COLLABORATIVE GOALS WITH SYSTEM PARTNERS

SFY 2019 Priority focus areas include:

Medical providers (Primary healthcare providers and public health system)

Criminal justice systems

Child Welfare systems

Employers/Business community
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4. Promote Healthy Communities - INTERNAL GOALS RELATED TO USE OF RESOURCES
A. Invest staff time and resources to continue developing local Coalitions toward collective impact;
B. Design goals and priorities based on the collaborative Community Needs Assessment process; and
C. Strengthen the focus and investment in behavioral health promotion, prevention, early identification
and recovery supports.



